
                         
 
 

Ministry Position                            Video Director 
 

 

 

Rockpointe Technical Team              April 2008 

Time Commitment  8:15am – 12:15.  Every 3rd Sunday 
Occasional Saturday rehearsal (1-3 times per year) 

   
Extra Commitment  Team meetings, training, and fellowship.  Probably no more than 1.5 hours per 

month. 
   
Synopsis  The video team plays an integral role in the Sunday worship service, but if they do 

their jobs correctly, they’re not noticed at all.  The video feed is being broadcasted to 
the Atrium, Family Room, Nursing Moms Room, and also to the under balcony in the 
sanctuary.  The team performs two vital functions: (1) broadcasting the services live 
on the TV monitors throughout the church, (2) recording services for use by the 
pastors and in later video projects.  The video director is crucial to these roles.  S/he 
works in conjunction with camera operators and switches between their feeds to 
ensure an excellent display of the service, coordinates with computer, lighting, and 
sound board operators, and directs the playback of video clips (although the actual 
playback will soon be done by someone else).  The director is also responsible for 
troubleshooting equipment failures and coordinating with leadership to stay abreast 
of service content and changes 

   
Skills  Basic computer ability, interpersonal skills, ability to work under pressure, problem 

Solving attitude.  A creative flair and TV watching experience also come in hand. 
   
Training  Video Toaster (the program used to switch between cameras and to play back clips), 

basic familiarity with all video, lighting, and audio equipment and wiring 
   
Responsibilities  Arrive at 8:15am on Sunday morning, rehearse with the worship team (both praise 

and worship songs, as well as any feature songs scheduled).  Be present in the 
booth for services, staying focused during the entire service, and anticipating the 
next move in our always changing service schedules. 

   
# of Positions  3 for Sundays 
   
   
   
   
 


